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7. PUBLIC SECTOR INTEGRITY

Institutional arrangements for public sector integrity systems

Given the many elements that make up coherent and 
comprehensive public sector integrity systems, adequate 
institutional arrangements should be in place to support 
system design, implementation, and ongoing monitoring 
and evaluation. as such, countries should clearly delineate 
institutional mandates as well as ensure organisations are 
equipped with the sufficient resources and capacities to 
effectively carry out their responsibilities. 

countries vary extensively in how they organise their public 
integrity systems, and in many cases responsibilities are 
shared between one or more institutions. a decentralised 
approach prevails, however, with individual line ministries 
within the executive branch being responsible for designing 
and leading the bulk of integrity policies: from integrity 
rules and codes of conduct to policies for the management 
of conflict of interest policies, the transparency of lobbying 
activities, and internal control and risk management. 

the same applies, in the design of a country’s national 
integrity or anti-corruption strategy, although in such 
instances centres of government in the executive branch 
in some cases take the lead (8 countries). centres of 
government may adopt this role for various reasons, 
including to support a more comprehensive approach, to 
facilitate inter-institutional co-ordination and/or to ensure 
greater oversight. In canada, for instance, the treasury 
Board Secretariat performs this key function. In the United 
Kingdom, the cabinet office takes on this role and leads 
the Joint anti-corruption Unit, an inter-departmental 
group responsible for developing the next anti-corruption 
strategy. 

In certain countries, autonomous bodies have more 
prominent roles. these bodies are considered at arm’s length 
and their mandates may also expand beyond the executive 
branch. mexico’s national anti-corruption System (nacS), 
for example, is enshrined in the constitution and led 
by the co-ordination committee which is presided by a 
representative from civil society. the nacS co-ordination 
committee designs the national anti-corruption action 
plan. In latvia, the corruption Prevention and combating 
Bureau (KnaB) has been the leading specialised anti-
corruption authority since 2002. amongst other activities, 
the KnaB is responsible for development and co-ordination 
of the implementation of the national anti-corruption 
programme. Japan’s national Public Service ethics Board 
is in charge of the maintenance of ethics pertaining to the 
duties of national public employees. 

Such institutions may also be responsible for receiving 
complaints from whistle-blowers, which benefit from 
this greater autonomy with a stronger guarantee that 
confidentiality and anonymity will be protected. However, 
some countries have established dedicated agencies such 
as canada’s Public Sector Integrity commissioner. 

For similar reasons, other types of autonomous bodies 
(such as electoral institutes and supreme audit institutions) 

are also commonly responsible for policies concerning 
political financing (15 countries) and control and audit  
(15 countries) where independence is prized in order to 
ensure effective oversight.

Methodology and definitions

Data were collected through the oecD 2016 Survey 
on Public Sector Integrity from 31 oecD countries 
and 6 non-oecD countries. Survey respondents were 
public officials responsible for integrity policies in 
their respective central/federal governments. 

the term “public integrity system” is defined as a 
system including the laws, regulations, policies and 
practices, and also officials, bodies and units that 
specifically contribute to the integrity of the public 
sector.

“central integrity body or unit” refers to the 
organisational segment (department, directorate, 
section, division, teams/task forces, commission, 
etc.) that is responsible for integrity policies across 
the central government.

the term “centre of government” (coG) is defined as 
the administrative structure that serves the executive 
(president or prime minister, and the cabinet 
collectively). the centre of government has a great 
variety of names across countries, such as general 
secretariat, cabinet office, chancellery, office/ministry 
of the presidency, council of minister’s office.

the term “autonomous bodies” is defined as bodies 
that have financial, administrative and operational 
independence as protected by legislation (usually in 
the constitution) and are charged with a concrete 
policy portfolio/agenda.

Further reading

oecD (2017), Recommendation of the Council on Public Integrity, 
oecD, Paris.

oecD (2017), “oecD Integrity review of Peru”, oecD 
Publishing, Paris. 

oecD (2017), “oecD Integrity review of mexico”, oecD 
Publishing, Paris. 

Figure notes

Data on argentina, Brazil and Peru were included on an ad-hoc basis. 

7.1: the full range of policies in the U.S. integrity system are developed 
and implemented by separate agencies and entities with subject 
or branch specific jurisdictions.
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7.1. Institutions responsible for design of integrity system policies

Design of the national 
integrity and/or anti-
corruption strategy

Design of integrity policies related to

Code of conduct /
ethics for civil 

servants

Conflict of interest for 
civil servants Whistle-blowing Lobbying Financing of political 

parties and campaigns

Internal audit and 
control in the 

executive branch

Australia ▲ ● ● ● ● ● ●

Austria ▲♦ ●▲ ▲ ●▲ ▲ ● ▲■

Belgium ●▲ ▲ ▲ ▲■ ▲ ▲ ▲■

Canada ●▲ ●▲ ●▲ ●■ ●■ ■ ●▲

Chile ▲■ ▲ ■ ▲■ ■ ■ ●▲

Czech Republic ▲ ▲ ▲ ▲ ▲ ▲■ ▲■

Estonia ▲ - ▲ ▲ ▲- - ■

Finland ▲ ▲♦ ▲ ▲ ❑ ▲■ ▲

France ▲ ▲■ ▲■ - ▲ ▲■ ▲■ ▲■♦

Germany ▲ ▲ ▲ ▲ ▲ ▲ ▲■

Greece ▲ ▲ ▲ ▲ ▲ ▲ ●▲■

Hungary ▲ ■ ●▲ ■ ▲ ▲■ ▲

Iceland ●▲ ● ●■ ●▲ ●▲ ▲■ ▲

Ireland ❑ - ▲ ▲ ▲ ▲ -

Italy ■ ▲■ ■ ▲■ - - ▲■ -

Japan ●■ ●▲■ ●■ ■ ❑ - ▲

Korea ▲■ ▲ ▲ ▲ ▲ ■ ■

Latvia ■ ● ■ ● ■ ■ ▲

Mexico ■ ▲ ▲ ▲ ■ ■ ▲■

Netherlands ▲ ▲ ▲ ■ ▲ ▲ ▲

New Zealand ●▲ ●▲■ ●▲■ ●▲■ ●■ ●▲■ ●▲■

Norway ❑ ▲ ▲ ▲ ▲ ▲ ▲

Poland ▲ ● ❑ ▲ ● ■ ▲

Portugal ■ ■ ■ ■ ❑ ■ ▲

Slovak Republic ▲ ▲ ●▲ ▲ ❑ ▲ ●▲■

Slovenia ●▲■ ●▲■ ●▲■ ▲■ ▲■ ▲ ▲

Spain ●▲ ●▲ ●▲ ❑ ●▲ ●▲ ●▲

Sweden ■ ■ ■ ■ ❑ - -

Switzerland ▲■♦ ▲ ▲ ▲■ ● ● ▲■

United Kingdom ●♦ ● ● ● ● ■ ●■

United States ❑ ▲ ▲ ▲ ●▲- ▲■ ●▲■

OECD Total

● Centre of government 8 11 10 7 9 5 9

▲ Ministry or unit within a ministry 21 21 21 21 16 16 25

■ Autonomous body 10 8 10 12 7 15 15

♦ Inter-institutional committee 3 1 0 0 0 0 1

❑ N/A 3 0 1 1 5 0 0

- Other 0 2 1 0 3 4 3

Argentina ▲ ▲ ▲ ▲ ▲ ▲ ▲

Brazil ● ▲ ▲ ❑ ❑ ■ ▲

Colombia ●▲■ ■ ▲ ■ ● ■ ●▲■

Costa Rica ● ▲ ▲■ ▲■ ❑ ■ ♦

Lithuania ●■♦ ● ■ ❑ ■ ■♦ ▲-

Peru ♦ ● ● ●■♦ ♦ ■♦ ■

Source: oecD (2016), Survey on Public Sector Integrity, oecD, Paris
12 http://dx.doi.org/10.1787/888933535088
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